27" March 2017

Aboyne Canoe Club committee meeting

Present: Fraser (Aberdeenshire Council), Roger (SCA), Chris, Dale, Katie, Neil.

SCA will be running Data Protection online courses aimed at treasurers and CPO’s.
Chris updated the group on developments
o North Esk trip took place 2 weeks ago.
o AGM has taken place
o Pool fittings are now in place
o Aboyne Pool manager has requested training session for staff (FSRT basics)
o Programme meeting took place on 13" March
Membership — currently at 198
o Revamped membership form includes Gift Aid option
o Forms to go out 1* April, reminder on 1** May, deadline end May.
o Forms will go out with new programme.
Shed — TESCO £1000
o Explored other funding options — Sport Scotland Grant
o Wait for charity status before pursuing other options
o No planning update — awaiting building warrant
Treasurer figures were summarised by Chris
Discussion about PVG for coaches and assistants
Trips — programme is now being finalised and will be distributed in the next 2 weeks
Coaching — Chris has completed an audit
Club development — Fraser has now visited
Equipment — Drysuits will be repaired. Thigh rest for kayak being sourced.
o Trespass have donated a rucksack for the raffle
AOCB (Roger)
o Club Conference will take place 18™/19" Nov — guestionnaire being circulated to
look for content
Wheels to Water also scheduled — accessibility for disabled paddlers
Data Protection training dates — 24" April , 22nf May
Go Canoeing — will take place end June.
SCA membership review — affiliate club members?
o Coaching Matters — 9" May
Next meeting —June 12"
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