Chair AGM24

The main aim of the club is to have more people paddling more often. By promoting the club
widely there has been a good uptake of taster sessions, that mostly converted into new
members. The focus of the club now is to develop new White Water Leaders so we can run
more river trips with more paddlers.

20 new adult memberships 44% increase
12 new family memberships (55 paddlers) 24% increase
6 new adult and junior memberships 86% increase
(Total members up 29%)

The club focus going forward is to have several more White Water Leaders who can run river
trips. We are in receipt of a ‘Participation Grant’ of £1000 to train leaders from Aberdeenshire

Club Sports. We have been in contact with Scottish Disabilities in Sport and Northeast Sensory

Services and as a result have taken two blind people paddling. We hope to be able to do more
to open up paddling possibilities for all people. We ran a session for a cub scout group also.

We have some contact with an organization involved in river environment citizen science, they

will train interested members and give them the survey kits.

The club ran a members survey, and this will become annual. It is a useful tool to establish
interests, and to demonstrate the diversity of the club into which anyone should fit.
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Please check each option of interest

46 responses N
Please select your experience

Ak respanses
River Kayaking 37 (80.4%) -
None
@ Flat Water
22 (47.8%) River Trips - Beginger - grade 1 (2)

@ River Trip - Intermediate - grade 2 (3)
10 (21.7%) ﬁ

@ River Trps - Advanced - Grade 3(4}
12 (28.1%)

River Canoeing

River SUP (standup paddle
board)

Kayak Pola

Can you roll?

46 responses

How often do you paddle?
46 responses

® No
® One side
Both sides

@ Not yst

@ In the past
Qnoe a year

@ Twice a year

@ Monthly

@ Weekly

A
A4

Please select all that apply

46 responses

With Aboyne Canoe Club in pool 21 (45.7%)

With Aboyne Canoe Club on river|

trips 38 (82.6%)

Other Clubs

8 (17.4%)

With friends as ‘peer paddlers’ 31 (67.4%)

We have several members that have got their own equipment this year. The club can give good
advice if someone is considering getting equipment.

The club is a charity run by volunteers who give of their time without fees or expenses.
The coaches, leaders and committee members make the club possible.

As a club we are affiliated to Paddle Scotland (SCA), our coaches and leaders operate within
the appropriate remit for their qualifications. We offer river trips and pool sessions throughout
the year. We have a wide range of equipment free for members use.

The coaches and leaders have training to be able to run safe trips.

The club takes safeguarding seriously, and are using the most recent safe recruiting practice
developed by Paddle Scotland.

The yearly membership fee is kept at a level that is just enough to support the clubs activities,
this year there is an increase, but still offers very good value for money.

The pool sessions require the club to commit to a block booking and set a fee to cover the pool
expenses in advance. Last year the club had to significantly subsidize the pool costs, and so
this year the pool session cost has increased and there is only one hour session a week. This
can beincreased if there is demand. The charge to members will cover the pool fees if the



sessions are well intended. The pool sessions can be used for either skill development or polo
again based on demand.

The pool usage survey and actual attendance will inform choices about additional sessions.

Do you intend to attend pool sessions

28 responses

@ Never
® sometimes
often

48.4% N\ 17.0%

What do you wish to get from pool sessions (tick all that apply)

28 responses

basic skills
first use of spray deck
support strokes

leam ta rall 15 (53.6%)

play polo 13 (46.4%)

0 5 10 15

Th session are on Thursdays with potentially two one hour sessions. Please tick which you could
attend.

28 responses

15 (53.6%)

18:30-19:30
20(71.4%)

19:30 - 20:30

neither 5(17.9%)

I would like to thank the committee members for all their effort to date. We have some
members leaving the committee, this is a healthy thing, allowing new ideas to help the club
progress in general having members involved will allow for future succession and refreshing of
the club.

Members should feel free to ask questions and make suggestions at any time to the committee
either in person to a committee member or by emailing the club.

So we in this next year we can look forward to more white water leaders, running more trips, and
getting more people paddling, more often.



